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Are you recruiting nurses and raising the bar on quality by working toward Magnet status? Have you spread 
the good news in your community about your Joint Commission accreditation? Is a state or national quality 
award in your future?

Hospital executives, physicians, nurse leaders and other healthcare professionals are putting their 
patient engagement solution to work to produce measurable results for their institutions. Our customizable, 
cost-effective, messaging series enables you to connect with, engage and educate your subscribed 
expectant and new parents on a schedule that is tailored to their due date or baby’s birth date.

How will you use SmarteXp® to build patient relationships and meet your strategic goals? Browse these 
materials to see examples. Or ask us, and we will provide you with best practices to adapt and implement 
at your hospital.

This report illustrates ways in which you are already achieving accreditation and quality-standard goals 
through the communication and information provided in your weekly messaging service. It also details the 
SmarteXp® survey and campaign features that allow you to conduct targeted communications and document 
your results.

If you have any questions or comments, please contact clientsuccess@ubicare.com, or call 617-524-8861.

Let us know what you think and how we can help.

 
Betsy Weaver, Ed.D.
Founder/President
betsy.weaver@ubicare.com
 

The Clinician Support Document is published by UbiCare/TPR Media LLC. 
© UbiCare | TPR Media LLC, 2016. All rights reserved. Reproduction in whole or in part without permission is prohibited.
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How SmarteXp® Supports Clinicians and Hospitals

SmarteXp® helps clinicians and hospitals 
build rewarding, one-to-one relationships with 
expectant and new parents. Our pregnancy & 
Early Childhood solution supports clinicians as 
they deliver evidence-
based patient education and care, personalized 
to the weekly gestational and infant stage for 
each mother, baby and family.
 
Clinicians and parent educators face 
increasing pressure to accomplish more with 
less. By reducing administrative overhead 
and helping hospitals meet the goals and 
guidelines that have become national 
standards, SmarteXp® puts more time in 
caregivers’ days—time that can be better 
spent on patient care.
 
This report demonstrates how SmarteXp® 
helps clinicians and hospitals meet those goals 
and guidelines, as recommended by leading 
national organizations and accrediting bodies. 
 
The chart on the next 3 pages outlines clinician 
resources that are helpful for carrying out 
the recommendations or requirements of 11 
of these organizations. Following the chart, 
in sections 1 through 11, we show specific 
examples of how SmarteXp® meets the 
requirements of each organization.
 
Please visit our website to find out more about 
SmarteXp® at www.ubicare.com. If you have 
questions about any of the information in this 
document, please contact Customer Service 
at support@ubicare.com.
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4

Resources on relevant goals, guidelines and accreditation requirements for clinicians and hospitals 
that can be addressed in part through SmarteXp®:

Institute of Medicine (IOM)

1
Compliance Resources 

National Patient Safety Goals, Hospital Program:
http://www.jointcommission.org/assets/1/6/2016_NPSG_HAP.pdf

Speak Up program to help patients become more informed and involved 
participants on their healthcare team: 
http://www.jointcommission.org/facts_about_speak_up_initiatives/  

See also the Joint Commission’s current Comprehensive 
Accreditation Manual for Hospitals: The Official Handbook 

The Joint Commission

Compliance Resources 

USPSTF evidence-based recommendations (including Counseling to Promote 
Breastfeeding recommendation, 2003):
   • http://www.ahrq.gov/clinic/uspstfix.htm
   • http://www.uspreventiveservicestaskforce.org/uspstf/uspsbrfd.htm

Centers for Medicare & Medicaid Services

Compliance Resources 

HCAHPS Patients’ Perspectives of Care Survey:
http://www.hcahpsonline.org
 
HCAHPS results are reported publicly on the Hospital Compare website: 
http://www.hospitalcompare.hhs.gov

2

3 U.S. Preventive Services Task Force (USPSTF)

Compliance Resources 

The IOM recommends six aims for improvement in healthcare: safe, effective, 
patient-centered, timely, efficient, equitable:
Crossing the Quality Chasm: A New Health System for the 21st Century (2001): 41.
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5 American Congress of Obstetricians and Gynecologists 

Compliance Resources

Newborn Screening Test:
http://www.acog.org/Patients/FAQs/These-Tests-Could-Save-Your-Babys-Life-
Newborn-Screening-Tests

Screening for Depression:
Committee Opinion #630, “Screening for Perinatal Depression,” Obstetrics & 
Gynecology, 2015: 
http://www.acog.org/Resources-and-Publications/Committee-Opinions/Commit-
tee-on-Obstetric-Practice/Screening-for-Perinatal-Depression

6 Institute for Clinical Systems Improvement (ICSI)

Compliance Resources

Routine Prenatal Care Guideline, 15th edition, July 2012: 
https://www.icsi.org/guidelines__more/catalog_guidelines_and_more/catalog_
guidelines/catalog_womens_health_guidelines/prenatal/

7 American Academy of Pediatrics (AAP)

8 American Nurses Credentialing Center Magnet Recognition Program

Compliance Resources

Magnet Recognition Program:
http://www.nursecredentialing.org/Magnet/Program-
Overview

Compliance Resources

Bright Futures Guidelines for Health Supervision of Infants,Children, and 
Adolescents—Third Edition (2007). Order at https://brightfutures.aap.
org/materials-and-tools/guidelines-and-pocket-guide/Pages/default.
aspx
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Baldrige National Quality Program10
Compliance Resources

Health Care Criteria for Performance Excellence:
http://www.nist.gov/baldrige/publications/hc_criteria.cfm

Healthcare Effectiveness Data and Information Set (HEDIS)11
Compliance Resources

HEDIS & Quality Measurement:
http://www.ncqa.org/tabid/59/Default.aspx

9
Compliance Resources

Idealized Design of Perinatal Care (2005):
http://www.ihi.org/resources/Pages/IHIWhitePapers/IdealizedDesignofPeri-
natalCareWhitePaper.aspx

Institute for Healthcare Improvement (IHI)
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Joint Commission accreditation and certification is recognized nationwide as a symbol of quality that 
reflects an organization’s commitment to meeting certain performance standards. SmarteXp® emails 
include key points from the Joint Commission’s Speak Up initiative messages, as shown in the following 
sample. Patients are urged to take a role in preventing healthcare errors by becoming active, involved 
and informed members of the healthcare team.

This email references the Joint Commission’s Speak Up initiative, which 
encourages patients to speak up whenever they have questions or concerns 
about the care they receive.

Example A: 
Pregnancy Week 35 (Your Care in the Hospital)

The Joint Commission

Email Message

Linked Library Article
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The email below prepares women to be active in their own care during their hospital stay. It again reinforces 
the Joint Commission’s Speak Up recommendations.

Example B: 
Pregnancy Week 40 (Safety During Your Hospital Stay)

Email Message

Linked Library Article
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Example C: 
Infancy Week 45 (5 Precautions for Infection Control)

The email below helps patients prevent 
the spread of infections, as suggested in 
the Joint Commission’s initiative, Speak 
Up: 5 Things You Can Do To Prevent 
Infection. 

Email Message

Linked Library Article
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Centers for Medicare & 
Medicaid Services

The Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS), administered 
by CMS and the HCAHPS Project Team, is a standardized survey instrument and data collection 
methodology for measuring patients’ perspectives on hospital care. Highlighted below are examples of 
some of the questions in the HCAHPS that SmarteXp® helps hospitals address.

Pregnancy Week 37 (Lining Up Postpartum Help)

The email below supports Question #19 and Question #20 of the HCAHPS Survey. These questions reference 
patients getting the help needed after leaving the hospital, and the health problems to look out for after discharge. 

The HCAHPS Survey

Email Message

Linked Library Article
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The U.S. Preventive Services Task Force (USPSTF) recommends structured breastfeeding education 
and behavioral counseling programs to promote breastfeeding. SmarteXp® includes breastfeeding and 
counseling information in the emails shown here.

Example A:  Breastfeeding 
Pregnancy Week 33 (The Bountiful Benefits of Breastfeeding) 

Breastfeeding education is discussed in both the Pregnancy and Infancy 
emails. The email below, for expectant mothers, explains why breastfeeding is 
best for babies. It also states why pediatricians promote breastfeeding.

U.S. Preventive Services Task Force

Email Message

Linked Library Article
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Example B:  Ongoing Breastfeeding Counseling 
Infancy Week 34 (Dieting While Breastfeeding)

SmarteXp® provides ongoing support 
through emails that encourage patients 
to continue breastfeeding. This support 
is illustrated in the email below. 

Email Message

Linked Library Article
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Example C:  Exclusive Breastfeeding Email

The SmarteXp® Breastfeeding series provides ongoing support through electronic messaging that 
encourages patients to start and continue breastfeeding. This support is illustrated in the emails below. 

23 Patient-facing messages: 
•  6 prenatal (weeks 35-40)
•  6 postnatal (weeks 1-6)
•  11 infancy (monthly)

Each message includes:
•  Stage-specific information
•  Inspirational quotes from moms
•  Resources (videos, podcasts, tools)
•  Practical Tips
•  Did You Know?
•  Nursing Know How
•  Learn More From Us (hospital links)
•  Hospital-specific messaging

Turnkey and ready to go, yet 
completely customizable. 

• Easily add your own messages 
  and notes from your 
  lactation staff. 

 

Email Message

Linked Library Article
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We also provide an accompanying Exclusive Breastfeeding messaging 
series for your clinical staff, to reinforce best practices:

17 messages especially for staff:

• Reinforce your training on how to best support exclusive breastfeeding during the hospital stay and at 
home after discharge

• Easily customizable to include your hospital’s specific implementation protocols

• Save staff time and money

• Provide documentation of your efforts

Email Message
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SmarteXp® helps hospitals address the IOM’s 6 aims for healthcare: safe, effective, patient-centered, 
timely, efficient and equitable.

Example A:  Patient-Centered Care
Infancy Week 3 (Got the Baby Blues?)

Hospitals can customize weekly emails 
to address the various needs of their 
patients. This allows the hospitals to 
provide patient-centered care and to 
post the materials that are most 
valuable to their patients. The 
highlighted section in the sample 
email below explains how to 
look for signs of 
postpartum depression. 
 

Institute of Medicine

Email Message

Linked Library Article



284 Amory St. G-101, Boston, MA 02130  |  617-524-8861  |  www.ubicare.com  |  info@ubicare.com

Example B:  Timely Care with Real-Time Messaging

SmarteXp® gives patients access to information they need, when they need it. Through the Ask/Tell Me 
button that can be clicked from each email, patients can send secure, private messages to the hospital if they 
have any questions at any time. A designated hospital contact person will receive and answer their queries. 

Email Message
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Pregnancy Week 38 (Safety during the hospital stay)

The American Congress of Obstetricians and Gynecologists (ACOG) is committed to improving quality 
and safety in women’s healthcare. To emphasize this, ACOG recommends quality objectives for clinical 
practice.
 

American Congress of 
Obstetricians and Gynecologists

Promoting safety requires that all those in the healthcare environment recognize that the potential for errors 
exists and that teamwork and communication are the basis for fostering change and preventing these errors. 
The first step in the delivery of safe healthcare is to identify and study patterns and causes of error occurrence 
within delivery systems. 

SmarteXp® helps eliminate errors by 
creating a platform that reliably 
disseminates information about safety 
to patients, both before and after their 
hospital experience. The email below 
shows an example of how 
SmarteXp® highlights safety. 

Email Message

Linked Library Article
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In January 2010, ACOG published a recommendation that women be screened for depression during 
and after pregnancy. This is supported through SmarteXp® as patients receive information pre- and 
postnatally about depression, with links to available resources. Information about depression is 
highlighted in the following emails. 

Pregnancy Week 18 (Depression in Pregnancy)

Pregnancy Week 28 (Parenting Q&A)

Email Message

Linked FAQ Library

Section of Email Message
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Infancy Week 3 (Got the Baby Blues?)

Email Message
Linked Library Article
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SmarteXp® supports clinicians and hospitals in adhering to ICSI’s Routine 
Prenatal Care Guideline (2007) which advises: “Identify patients with greater 
potential for high-risk pregnancy and provide appropriate preconception 
counseling.” Information about the risks of pregnancy for women over age 35 
is shown below. 

Pregnancy Week 17 (Pregnancy over 35)

Institute for Clinical Systems 
Improvement (ICSI)

ICSI identifies best practices and works across healthcare systems to develop clinical guidelines, 
innovations and recommendations that help to achieve the Triple Aim of better cae, better health and 
lower costs. 

Email Message

Linked Library Article
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SmarteXp® also supports clinicians and hospitals in meeting the ICSI recommendation that states: “Each 
pregnant patient should receive visit-specific screening tests, education, immunizations, and chemoprophylaxis 
as described in the prenatal care table.” An example of the tests that a patient may receive in late pregnancy 
is shown in the SmarteXp® email below.

Pregnancy Week 41 (Tests in Late Pregnancy)

Email Message

Linked Library Article
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Parents become active partners with their clinicians in the care of their child when they understand 
developmental and age-appropriate guidelines from the American Academy of Pediatrics. Information 
in SmarteXp® about infant delevopment, immunizations, preventing injuries and more comes at 
exactly the time that parents need it. All SmarteXp® information is consistent with the Bright Futures: 
Guidelines for Health Supervision of Infants, Children and Adolescents—Third Edition, as shown below in 
two sample weekly emails.

Example A: 
Infancy Week 9 (Developmental Milestones)

The email below shows the different 
developmental milestones in infancy, 
according to guidelines published 
by the American Academy of Pediatrics. 

American Academy of Pediatrics

Email Message
Linked Library Article
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Example B: 
Infancy Week 26 (The Safe Use of Baby Equipment)

The email below shows the insights of the American Academy of Pediatrics regarding safe baby equipment. 

Email Message

Linked Library Article
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AAP policy on the prevention of choking in children recommends that pediatricians “intensify choking 
prevention counseling” and “provide parents and caregivers guidance on appropriate food and toy 
selection.” Information on choking risks and prevention can be found in the Parenting Q&A sections of 
the sample emails below.

Example C: 
Infancy Week 9 (Parenting Q&A)

Example D: 
Infancy Week 24 (Parenting Q&A)

Email Message

Linked Library Article

Email Message
Linked Library Article
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Example E: 
Infancy Week 41 (Exploring Household Objects)

Email Message

Linked Library Article
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The Forces of Magnetism within this Magnet Recognition Program may be thought of as attributes or 
outcomes that exemplify excellence in nursing. SmarteXp® supports nurses in partnering with patients 
to achieve exemplary quality of care and to meet quality improvement goals as required for the Magnet 
Recognition Program. To attain Magnet status, professional nurses must be involved in educational 
activities within the organization and community (Force 11, Nurses as Teachers). SmarteXp® helps 
nurses achieve this goal by connecting nurses to their patients 24/7. Nurses also welcome evi-
dence-based information from SmarteXp® to use in teaching childbirth and parenting classes, as 
shown below.

American Nurses Credentialing 
Center Magnet Recognition Program

Pregnancy Week 7 (Keeping You and Your Baby Healthy)

Email Message

Linked Library Article
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SmarteXp® helps nurses improve the quality of care and services within their organization (Force 7: Quality 
Improvement). The platform facilitates the quick creation of surveys; practitioners can send and receive 
results for focused surveys on patient attitudes, use of services and other program and service issues. The 
feedback helps nurses improve their services. A sample survey sent by Texas Health Presbyterian Hospital is 
shown below.

The content of SmarteXp® is research-based, reviewed by a range of outstanding healthcare profession-
als and updated on a regular basis. Weekly messages that support families and provide time-sensitive 
information improve patient outcomes by strengthening the connection between the practitioner and 
patients and by providing patients with information and access to resources as they need them (Force 6: 
Quality of Care). 

Survey
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SmarteXp® supports the IHI’s Idealized Design of Perinatal Care (2005) in promoting a “prepared and 
activated mother, ultimately resulting in a stabilized mother and baby.” 

Pregnancy Week 42 (If you are Induced)

Institute for Healthcare 
Improvement (IHI)

According to the IHI perinatal care model, hospitals must have reliable 
processes to evaluate and manage labor and delivery. A sample email, shown 
below, focuses on induction. It’s important for patients to know that the 
healthcare team does what it can to keep the baby safe, and that sometimes 
means scheduling for an induction to start labor. 

Email Message

Linked Library Article
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The Baldrige National Quality Program raises awareness about the importance of performance excellence. 
In its 2009–2010 Health Care Criteria for Performance Excellence, it asked, “How do you identify and 
innovate healthcare service offerings to meet the requirements and exceed the expectations of your 
patients, stakeholder groups, and market segments?” This criterion is supported by SmarteXp® through its 
targeted email service, which serves as a tool for clinicians to connect with their patients and provide quality 
information, exactly when they need it. 

It also asked, “How do you listen to patients and stakeholders to obtain actionable information and to obtain 
feedback on your healthcare services and your patient and stakeholder support?” SmarteXp® enables 
hospitals to send surveys and get results in real time. Below is a sample survey from East Jefferson Hospital.  

Baldridge National Quality Program

Survey
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HEDIS is a tool used by more than 90% of America’s health plans to measure performance on 
important dimensions of clinical care, as well as customer satisfaction and patient experience. 
Healthcare providers use SmarteXp® in myriad ways to enhance performance on these measures. 
Examples from childhood immunizations and prenatal and postpartum care are as follows: 

Example A: 
Infancy Week 8 (Time for Your Baby’s Shots)

Immunizations are one of the safest and most effective ways to protect children from potentially serious 
childhood diseases. HEDIS measures the percentage of children who have received a specific set of 
vaccinations by their second birthday. The sample below shows immunization information that can be found 
in the Infancy Week 8 email. 

Healthcare Effectiveness Data and 
Information Set (HEDIS)

Email Message
Linked Library Article
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Example B: 
Pregnancy Week 10 (Your First Pregnancy Checkup)

Infant mortality is five times higher among infants whose mothers received no prenatal care compared to 
those who did. HEDIS measures the percentage of pregnant women who received a prenatal visit in the first 
trimester. The sample below shows how SmarteXp® urges patients to visit their medical caregiver not only for 
a first prenatal visit but for continued regular visits throughout pregnancy. 

Email Message Linked Library Article


